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UNITED STATES GOVERNMENT b I._L H t l b
Memorandum
TO :  Director of Training DATE: 15 November 1965

THRU & Chief, Operations School, OIR

FROM Chief, Training Assistance Staff, Operations School

susjecT:  Weekly Activity Report #36
9 = 15 November 1965

A, SIGNIFICANT ITEMS:
None to report.
B. OTHER ITEMS:

1. COUNTERINSURGENCY STUDY COMMITTEE:

OTR wes represented by at the November 12 meeting 25X1
of the Counterinsurgency Stuay Committee, held under the temporary 25X1
chairmanship of C/WPS. Most of the session was devoted to a
discussion of the terms of reference for the paper re-evaluating

- fort, which is to be submitted to the DDP, ‘
25X1 [.ﬁhECIETC/Historical Staff, suggested that he withdraw Irom the
committee, since he felt he had no direct responsibility in the
C-I field. C/WPS agreed to consider the suggestion and added
that since OTR has only an encillary role in the functioning of
the committee, its representative might also be relieved of his
responsibility therein.

A copy of the approved Memorandum for the Record of the
2 November meeting is attached,

2. TRAINING MATERIALS FORWARDED:
25X1 8o

25 YEAR RE-REVIEW|

31

TOTAL 113

25X1

Attachment: 1 asa QFFRET ~ ~
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HEMORANDUM FOR THE RECORD
SUBIECT: Counterinsurgency Study Committes
i, “The second meeting of the Counterinsurgency Study Commitiee was

+ald.on 2 Noveraber 1965 at 10:20 in Room GE 0444, Those attending were

oy Chief, War Plans Staff (who acted as Chairmarn
in the vlace of absent on TDY); wPE;
CA/ .‘ | DDP Representative, Eéiﬁf.
Historical Staff, 0/DCL, Fnd 25x1
OTR.
2. stated that ke he.d made someiinguiries gince the last

raeeting to clarify the problems facing the Committee, The lor; : number
of documents already available on Counterinsurgency -- 50, 000 index cards
exist on the subject -~ indicates the vast scope of this growing fleld and

{he necessity of sirictly limiting the ¢ mmittee's inquiry. A conver-

catton with filled in gome of the background on the origin

of thc Comumittee, when he assurosX|
L - 25X1

nis now auties, felt the need for clarifying the ouestion of Counterinsurgency
| 25X1

as it relates to the Clandestine Services smd asked

prepare a paper on doctrine, which is now beinz developed b;

S -
(2 n:*.:l\..\’tﬂ Ldan u
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3, AnareainCI thét appears to need study is its premilitary phase.
A study of this problem would entail an examination of ,the. experience of the
Clandestine Serv_ices as well as drawing 611 the e:mertisé’.df knowledgeable
peradns in this field, This appears to be the present problem, though/it
may move:in a different direction onée the investigatio# is under way. |

4. it was agreed that the first step should be to draw up terms of

reference for the inguiry as the Committes sees them at present and to

" show them to the DDP to see if we are maving in the desired direction 25X1
before we proceed further, |
25X1

to propose such terms of reference before the next meeting.

8. also said that he intends to talk with

afior their return. At this stage of the in-

uiry, he sald, | of the Institute for Defense Analysis

will not be involved in the Committee's work, though he may be brought in

Inter for consuliation. 25X1

G. % was suggested that the drafi of

paper might include the following points: {1) that we should bage our study

- on efforts direcily relating fo the past 'exgierience of the Clandestine

Services, and (2) that exphasis should be on the premilitary phase of ClI
with gpeci.ic reference to (2) pz/{ the intellizence analysis of early indi-

¢ations of incipient CI activity and (b) covert action which we raight be in

2, A

B W
AR U TRy Al
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a position to take before the initistion of any armed cozﬁiict phase. On
e basis of the approved terms of reference, the next step woulid be to
ic:ntify pertinent and useful C8 documents. After the apnroprime
documents had been assemb‘eﬂ each membﬂi* of ¢l:2 Commiﬂee would
be res;#oz;gmle for reviewing a certain ghare of them.
. It was suggested that each mexﬁber of the Committee make a list

~of percgons with expertise in the CI field who might point us toward

additional pertinent documents., At this juncture, offered 2

to make available the extensive list of persons with CI bm&mwnd as
well as prroject histories that he is putting tegether in connection with his

higiorical regearch prograu,

25X1 _ ‘8. felt that the fmal paper should be based on the con-

cepte in the basgic CI wcuments {the OID®, the NSCIDs, the Agency paper
O participation in the OID operations, etc. ) to ensure that there is |
doctrine for the primary CI missions of the DDP. He also éuggestted that
part 4 ("Concepts of Gpera’cioms”) of the sbove-mentioned Agency paper be
used as o basic outline and framework for listing the relevant papers which

. we ave collecting and thai the goctrine g;a,pérs be identified with the concepts

in the basic Agency dccument.

25X1 | g, was of the opinion that we should be flexible and

- practicad in the application of CI cioatrine, gince conditions in each country
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CONFIDENTIAL

giffer. He felt that our final paper should provide clearcut guidelines
to future action by describing realistically cur capabilities, strengths,

and weaknesses.

25X1 - 10, -uggested that our ultimate aim should be to provide

the DDP with r}ecommen&aﬁon& ag to how our I effort might be luproved,
baged on a study of our past periormance. What have our succeszes and

s mistakes been, in what CI fields are we most competent, what improve-
ments could we make in the future, and (perh: 13) where should our
doctljine be changed to: square wiéh our ¢ erience?

il.. The next meeting of the Committee will be held on Friday,

12 Novewber, at 1560 hours in office (GE 0444) 25X1

——— CONFIDENTIAL
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